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Beginning an academic career at a university can be a frightening experience. 
No matter what their age, new students unfamiliar with campus life face a panorama 
of new adventures that can be both confusing and intimidating.
To ease the bewilderment and to help students do as well in college as possible, 
the University of Montana is fostering an advising program that the chairman of its 
retention committee predicts will be the best in the region.
Bill Feyerharm, associate dean of the College of Arts and Sciences, has been 
working with faculty and staff members the last few years in an effort to seek out 
students who need help.
"Our academic advising program now is more structured than it has been," he 
said. "We're helping students choose courses, but we're also evaluating academic 
performance."
Committees, grants and a "fair amount of expertise" are strengthening the effort, 
Feyerharm said. And so far he's seen a modest success. The number of students 
who successfully complete Math 001 (a beginning, noncredit course) has doubled in 
the last few years. Students in the Native American Studies program receive more 
advice as to what courses they should take and fewer are failing.
The main thrust of the advising program is to understand what academic background 
students have and try to help those who are not adequately prepared for college.
"We're not running a high school," Feyerharm said, "however we want to help students 
who are qualified for college but who have one or two deficiencies."
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For example, a student who needs help in reading can enroll in the University's 
comprehensive Reading Institute. And there is a writing laboratory and tutorial 
help in math. For students with adjustment problems, the professional staff at
the Center for Student Development is available for personnel counseling and psychiatric 
care.
Advising for new students usually begins before they arrive on campus, when
the department or school in which they have expressed an interest sends a letter 
of welcome.
Students become acquainted with the campus during UM Days in the spring or 
during new student orientation in the summer. During those times, students meet 
as a group with faculty for a general briefing and for information about how to
select courses. They attend classes, meet faculty and learn to recognize when they'll 
need help with studies.
When school begins, students meet individually with their advisers to talk about 
exactly what courses to take. During the rest of the year the advisers receive 
reports about the students and contact those who need help. During registration
other students— called Advocates— help with the actual mechanics of signing up for 
classes and paying fees.
The results of such an intense program may be difficult to evaluate at first.
But by helping to keep qualified students in school, Feyerharm said, one effect
has to be well-educated well-adjusted graduates.
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